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Jan Rutherford, 
our workshop 
presenter, entered the 
U.S. Army at age 17, 
spending six years in 
Special Forces as a 
medic and “A” team 
executive officer 
and three years as a 
military intelligence 
officer. 

His book, “The Littlest Green Beret: On Self-
Reliant Leadership,” tells his own stories of 
adversity and how leadership development can 
occur every day if you’re observant, reflective, 
and determined.

Jan has more than 25 years of business 
experience in executive roles in business 
development, marketing, sales, information 
technology, training, product management, 
government affairs and CEO.  

He is the founder of Self-Reliant Leadership, 
LLC, a leadership development firm focused on 
helping leaders develop self-reliance to create 
powerful futures. As a professional speaker, 
he presents to leaders at organizations and 
associations in the U.S. and Europe. He is also 
a senior instructor at the University of Colorado 
Denver Business School as well as a blogger on 
the subjects of leadership and change.

Before leaders can transform their 
organization, they must transform themselves. 
This workshop focuses on creating a strong 
foundation for the transformation of leaders to 
advance their organizations from satisfactory 
to excellent to extraordinary. A key enabler is 
strengthening leader self-awareness, widely 
recognized as the most important capability for 
leaders to develop.

At this workshop, you will:

• Reflect on how adversity impacts critical 
problem solving abilities and develop 
resourceful and resilient skills to channel 
your focus and resolve to embrace 
difficulties and optimize team outcomes.

• Build on what you have already mastered 
to deepen your knowledge and skills for 
making mission critical decisions with 
incomplete information to communicate 
and collaborate more clearly and 
effectively with your team. 

• Change your team’s trajectory by 
questioning your own assumptions 
and use solitude and the power of 
introspection to focus your true leadership 
abilities to inform your actions.

For more information or to register, call SalesLeadership’s 
Gail Gerlesits, VP of Sales & Marketing, at 303-708-1128.
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7:45 a.m. – 8:00 a.m. BREAKFAST / MEET AND GREET 

8:00 a.m. – 9:00 a.m. MAKING AN EXTRAORDINARY CONTRIBUTION
• Leaders align heroic aspirations across their organizations to accelerate 

change and drive growth.
• Create a powerful future
• Collaboration and Competition
• Self Reliance + Interconnectedness = Purposefulness

9:00 a.m. – 9:30 a.m. HEAR THE UNHEARD – Introspection
• Build on core strengths to create unity of purpose and alignment, while mitigating 

derailleurs to profitable and sustainable growth.
• Power of introspection to inform your actions as a leader 
• Focusing your energy to produce the greatest impact 
• Discipline + Creativity = Focused

9:30 a.m. – 9:45 a.m. BREAK  

9:45 a.m. – 10:45 a.m. HEAR THE UNHEARD – Introspection (cont.)

10:45 a.m. – 11:30 a.m. MENTORS – Learning to Team
• Become a force multiplier who expands the paradigm of the human experience to 

create what others say is impossible.  Guiding people to the source of their own 
power

• Traits of ‘mentorship’ cultures
• Humility + Confidence = Collaborative

11:30 a.m. – 1:00 p.m. LUNCH – Provided by SalesLeadership

1:00 p.m. – 1:45 p.m. MENTORS – Learning to Team (cont.)

2:15 p.m. – 2:30 p.m.  BREAK

2:30 p.m. – 3:30 p.m. CRUCIBLES – Reflections on Adversity 
• Develop a leader’s self-reliance to enhance the focus, resourcefulness and 

collaboration of their team through new perspectives on adversity and resiliency.  
Challenges/Obstacles/Uncertainty

• How you show up
• AQ Tools
• Courage + Vigilance = Resourceful

3:30 p.m.– 4:15 p.m. INSTIGATING CHANGE – Essence of Leadership
• What makes a leader?
• Top Ten Essentials for Change
• What do you think of you as a leader?

4:15 p.m. – 4:30 p.m. FINAL Q & A

4:15 p.m. – 4:30 p.m. WRAP UP AND SUMMARY 
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Self-Reliant Leadership
Building Extraordinary Organizations ...

One Leader, One Team at a Time


